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Case Study: IT Asset Disposition for Telecom Customer 

Introduction 

Digital Infotech, a leading ITAD service provider, was engaged by a prominent telecom company to 
manage the decommissioning, data erasure, and disposal of their storage and server assets. This 
case study highlights the successful execution of this project. 

Client Background 

• Telecom Company: A major player in the telecommunications industry, operating nationwide. 

• Challenge: The client needed to retire outdated storage arrays and servers while ensuring data 
security and compliance. 

Project Scope 

1. Inventory Assessment: 

o Digital Infotech conducted a comprehensive inventory assessment, cataloging all 
storage and server assets slated for decommissioning. 

o This step involved identifying hardware models, serial numbers, and associated data. 

2. Data Erasure Strategy: 

o Given the sensitive nature of telecom data (customer records, billing information, etc.), 
a robust data erasure strategy was crucial. 

o Digital Infotech proposed a multi-step approach: 

 Certified Data Erasure: Using industry-standard tools, they securely wiped data 
from all drives. 

 Certificate of Erasure: Each asset received a certificate confirming successful 
data erasure. 

 Physical Destruction: Assets with failed drives underwent physical destruction 
to prevent any data leakage. 

3. Logistics and Transportation: 

o Coordinating logistics was essential. Digital Infotech ensured safe transportation of 
assets from various client locations to their processing facility. 

o Proper packaging and labeling were maintained to prevent damage during transit. 

4. Processing Facility: 

o At their secure facility, Digital Infotech: 

 Verified asset details against the inventory. 

 Executed data erasure procedures. 

 Segregated reusable components from non-reusable ones. 
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5. Environmentally Responsible Disposal: 

o Non-reusable components (e.g., hard drives, power supplies) were sent for recycling. 

o Digital Infotech adhered to environmental regulations, minimizing e-waste impact. 

6. Documentation and Reporting: 

o Detailed records were maintained throughout the process. 

o The client received a comprehensive report, including: 

 Inventory reconciliation. 

 Data erasure certificates. 

 Recycling documentation. 

Results 

• Data Security: Not a single data breach occurred during the project. 

• Compliance: The client met regulatory requirements for data disposal. 

• Cost Savings: By reusing certain components, the client saved on replacement costs. 

• Environmental Impact: Responsible disposal reduced e-waste and contributed to 
sustainability. 

Conclusion 

Digital Infotech’s meticulous planning, adherence to industry standards, and commitment to data 
security ensured a successful ITAD project for the telecom client. Their expertise in storage and server 
decommissioning sets a benchmark for the industry. 

 

 


